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Forward Work Programme
Date of 
meeting Subject Purpose of Report Scrutiny Focus Responsible / 

Contact Officer
Submission 

Deadline

11 November
10.00 am 

(Additional 
meeting)

Medium Term Financial 
Strategy: Council Fund 
Revenue Budget 2021/22 
outline 

To receive a report outlining the 
budget proposals for 2021/22 

Pre-decision 
scrutiny

Chief Officer Social 
Services/Corporate 
Finance Manager

3 December 
2.00 pm

Young Carers – NEWCIS 
Contract  

Safeguarding Adults and 
Children’s Annual Report 
to include the “New 
Safeguarding 
Procedures” 

Comments, Compliments 
& Complaints

To scrutinise performance and 
outcomes being delivered for Young 
Carers through a new contract and 
service model with NEWCIS

To provide Members with statistical 
information in relation to 
Safeguarding - Adults and Children.  
To provide an overview of the new 
Safeguarding Procedures and 
information on the launch and use of 
the new procedures within the 
Council.

To report to members the number of 
complaints received by Social 
Services during the period 2019/20 
including their broad themes and 
outcomes and any lessons learned

Assurance

Assurance

Assurance

Senior Manager: 
Children 

Senior Manager 
Safeguarding and 
Commissioning

Complaints Officer
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Mid-Year Council Plan 
Monitoring Report 
2020/21 

Recovery Strategy 

Community 
Transformation Project 
update   

Supporting the Social 
Worker Workforce

To review the levels of progress in 
the achievement of activities, 
performance levels and current risk 
levels as identified in the Council 
Plan.

To report on specific risks of 
concern arising from the report 
received on the 21st of September. 

 To report progress, and future 
delivery plans, for the project to 
secure transformational change 
across health and social care 

To provide an overview of the work 
being undertaken to support newly 
qualified social workers whose 
programme of study was disrupted 
by COVID-19 and to provide detail 
of the programme of learning and 
development created to support 
social workers from their first year in 
practice through to experienced 
practitioner. 

Performance 
monitoring

Assurance

Assurance

Assurance

Facilitator 

Chief Officer

Senior Manager: 
Children

Senior Manager - 
Integrated Services 
and Lead Adults 

21 January 
10.00 am

 Plas-yr-Ywen – 
COVID rules 
permitting)

Plas yr Ywen (Holywell 
Extra Care)        
                                    
Marleyfield House 
update                               
                        

Progress report

To receive a progress report

Assurance

Assurance

Chief Officer

Chief Officer
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Arosfa  update 

Part 9 Regional 
Partnership Board 
Annual Report: 
2019/2020                 

To receive a progress report 

To consider the Annual Report

Assurance 

Joint working 

Chief Officer

Chief Officer

4 March
2.00 pm Mockingbird – update on 

the programme   
                        

To receive a progress report Assurance Chief Officer

15 April
2.00 pm North Wales Adoption 

Service Update To receive a progress report
Assurance Chief Officer

27 May
10.00 am

Directors Annual Report To consider the draft report prior to 
consideration at Cabinet Pre-decision 

scrutiny
Chief Officer 

17 June
2.00 pm Joint 
with Education 
& Youth OSC

Educational Attainment 
of Looked After Children

Corporate Parenting

To receive the annual attainment 
report.

To review the Corporate Parenting 
Strategy

Assurance

Assurance

Chief Officers

Chief Officers 

1 July 
10.00 am 

Year-end Council Plan 
Monitoring Report 

To enable members to fulfil their 
scrutiny role in relation to 
performance monitoring.

Assurance Facilitator
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Regular Items
Month Item Purpose of Report Responsible/Contact 

Officer

Nov/Dec Safeguarding  To provide Members with statistical information in 
relation to Safeguarding - & Adults & Children 

Chief Officer (Social 
Services)

May Educational Attainment of Looked 
After Children 

Education officers offered to share the annual 
educational attainment report with goes to Education & 
Youth OSC with this Committee. 

Chief Officer (Social 
Services)

May Corporate Parenting Report to Social & Health Care and Education & Youth 
Overview & Scrutiny.  

Chief Officer (Social 
Services)

Comments, Compliments and 
Complaints

To consider the Annual Report Chief Officer (Social 
Services)

Betsi Cadwaladr University Health 
Board Update 

BCUHB are invited to attend on an annual basis   – 
partnership working.

Facilitator  

Suggestions for reports to be tabled at a BCUHB Scrutiny when that is convened:- 

 General Mental Health services (including  Workforce Mental Health)
 Perinatal Mental Health


